HEALTH, QUALITY,
SAFETY AND
ENVIRONMENT 2021

QUALITY POLICY
Propco Construct Group Ltd incorporating Sayfa Systems UK Ltd, Kaydee Light Control
Solutions Ltd & Rhino Deck Ltd (the 'Organisation') aims to provide defect-free products
and services to its customers on time and within budget.
The Organisation operates a Quality Management System that has gained ISO 9001 :
2015 certification, including aspects specific to its scope of certification.
The management is committed to:
•

Develop and improve the Quality Management System

•

Continually improve the effectiveness of the Quality Management System

•

The enhancement of customer satisfaction.

The management has a continuing commitment to:
•

Ensure that customer needs and expectations are determined and fulfilled with
the aim of achieving customer satisfaction

•

Communicate throughout the Organisation the importance of meeting
customer needs and all relevant statutory and regulatory requirements

•

Establish the Quality Policy and to set Quality Objectives at relevant functions,
levels and processes

•

Ensure that the Management Reviews set and review the Quality Objectives,
and report on the internal audit results as a means of monitoring and
measuring the processes and the effectiveness of the Quality Management
System

•

Ensure the availability of resources.

All personnel understand the requirements of this Quality Policy and abide with the
contents of the Quality Management System.
The Organisation constantly monitors its quality performance and implements
improvements when appropriate.
This Quality Policy is regularly reviewed in order to ensure its continuing suitability.
Copies of the Quality Policy are made available to all members of staff and to relevant
interested parties.
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Health and Safety Policy Statement
The following is a statement of the Organisation's health and safety policy in accordance
with Section 2 of the Health and Safety at Work etc. Act 1974.
It is the policy of Propco Construct Group Limited to ensure so far as is reasonably
practicable, the health, safety and welfare of all employees working for the Organisation
and other persons who may be affected by our undertakings.
Propco Construct Group Limited acknowledges that the key to successful health and
safety management requires an effective policy, organisation and arrangements, which
reflect the commitment of senior management. To maintain that commitment, we will
continually measure, monitor, improve and revise where necessary, our OH&S
management system to ensure that health and safety standards are adequately
maintained.
The Integrated Management Systems Manager will implement the Organisation's health
and safety policy and recommend any changes to meet new circumstances. Propco
Construct Group Limited recognises that successful health and safety management
contributes to successful business performance and will allocate adequate finances and
resources to meet these needs.
The management of Propco Construct Group Limited looks upon the promotion of health
and safety measures as a mutual objective for themselves and employees. It is
therefore, the policy of management to do all that is reasonably practicable to prevent
personal injury and damage to property. Also, the Organisation aims to protect
everyone, including visitors and members of the public, in so far as they come into
contact with our activities, from any foreseeable hazard or danger.
All employees have duties under the Health and Safety at Work etc. Act 1974 and are
informed of their personal responsibilities to take due care of the health and safety of
themselves and to ensure that they do not endanger other persons by their acts or
omissions. Employees are also informed that they must co-operate with the Organisation
in order that it can comply with the legal requirements placed upon it and in the
implementation of this policy. Propco Construct Group Limited will ensure continued
consultation with the workforce to enable all viewpoints and recommendations to be
discussed at regular intervals.
The Organisation will ensure a systematic approach to identifying hazards, assessing the
risks, determining suitable and sufficient control measures and informing employees of
the correct procedures needed to maintain a safe working environment. We will provide,
so far as is reasonably practicable, safe places and systems of work, safe plant and
machinery, safe handling of materials and substances, the provision of adequate safety
equipment and ensure that appropriate information, instruction, training and supervision
is given.
We regard all health and safety legislation as the minimum standard and expect
management to achieve their targets without compromising health and safety.
Signed
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• Promoting continual improvement
• Supporting other relevant management roles to demonstrate their leadership
as it applies to their areas of responsibility.

The Environmental Policy is communicated to all employees, external providers
and other interested parties.
The Policy is regularly reviewed in order to ensure its continuing suitability.

Signed

Date of Issue
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ENVIRONMENTAL POLICY
Propco Construct Group Ltd incorporating Sayfa Systems UK Ltd, Kaydee Light
Control Solutions Ltd & Rhino Deck Ltd (the 'Organisation') recognises the
importance of environmental protection and is committed to operating its business
responsibly and in fulfilment of its compliance obligations. It is the Organisation's
declared policy to operate with and to maintain good relations with relevant
regulatory bodies
It is the Organisation's objective to carry out all necessary activities, to protect the
environment and to continually improve the Environmental Management System
through the implementation of the following:
•

Assess and regularly re-assess the environmental effects of the Organisation's
activities

•

Training of employees in environmental issues

•

Minimise the production of waste

•

Minimise material wastage

•

Minimise energy wastage

•

Promote the use of recyclable and renewable materials

•

Prevent pollution in all its forms

•

Control noise emissions from operations

•

Minimise the risk to the general public and employees from operations and
activities undertaken by the Organisation.

Top management demonstrates leadership and commitment with respect to the
Environmental Management System by:
•

Taking accountability for the effectiveness of the Environmental Management
System

•

Ensuring that the Environmental Policy and Environmental Objectives are
established and are compatible with the strategic direction and the context of
the Organisation

•

Ensuring the integration of the Environmental Management System
requirements into the Organisation's business processes

•

Ensuring that the resources needed for the Environmental Management
System are available

•

Communicating the importance of effective environmental management and of
conforming to the environmental management system requirements

•

Ensuring that the Environmental Management System achieves its intended
outcomes

•

Directing and supporting persons to contribute to the effectiveness of the
environmental management system

Copyright QMS Ltd
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Modern Slavery & Human Trafficking Policy
1. Structure, business and supply chain
Sayfa Systems UK Ltd is headquartered in Shepshed, Leics. UK and sells its
products throughout the United Kingdom. Our product range makes use of the
highest quality materials, which for the most part is sourced from Europe & the UK
respectively. This allows us to focus our oversight and influence over two discrete
geographic regions. We have over 20 employees within our organisa�ion in addition
to approximately 1,000 workers who are engaged through our supply chain. Where
possible, we engage suppliers who have relationships with existing suppliers so that
we can contain our supplier network and improve consistency in ethical practices
throughout the supply chain.
Building on our existing Environmental Policy and our commitment to the Ethical
Trading Initiative, we have embraced the requirement to provide an annual slavery
and human trafficking statement. This will allow us to share our efforts against slavery
and human trafficking and improve and measure our success each financial year.
This past financial year ending 31 December 2018, we took the following key steps to
ensure slavery and human trafficking did not occur within our organisation or supply
chain.

2. Slavery and human trafficking policies
Notably, we developed this Modern Slavery Policy. We have clear objectives relating
to the following themes:
•
•
•
•
•
•

•

Relationships: Strengthening our supplier engagement process
Feedback: Establishing grievance mechanisms and channels for individual
worker feedback
Knowledge: Improving our knowledge base by collecting relevant data and
improving product traceability
Measurable change: Developing verifiable KPls to measure progress
Supplier collaboration: Encouraging suppliers to collaborate to address
slavery and human trafficking issues
lncentivisation: Developing mechanisms to incentivise employees and
suppliers to address slavery and human trafficking and improve labour
standards
Accountability: Establishing a framework for organisation accountability to
allow for raising issues, making suggestions, voicing grievances and reporting
slavery and human trafficking

Modern Slavery Policy January 2019

Corporate and Social Responsibility Statement
At Sayfa Systems we believe that our core values of Trust, Compliance, Quality, Integrity and
Commitment takes us beyond our company and underpins the impact that we have on the
wider world.
Our Mission is to provide systems to enable safe working at height in industry and construction but
to do this in such a way as to improve the lives of our staff, our customers and the users of our
systems both by example and approach.
It is the policy of Sayfa Systems UK Ltd to ensure so far as is reasonably practicable, the health,
safety and welfare of all employees working for the company and other persons who may be
affected by our undertakings, is maintained or improved.
We act with due care for the environment and we constantly review our activities in order to find
further improvements.
In order to ensure that we achieve excellence in all our activities we have implemented a formal
integrated management system, which satisfies the requirement of BS ISO 9001: 2008, BS ISO
14001: 2004 and BS OHSAS 18001:2007
I hereby confirm that Sayfa Systems is compliant with regards to the statement above:

Roy South - Director Sayfa Systems U.K. Ltd

rams - risk assessments & method statements

Sayfa Systems UK Ltd completes a Risk Assessment and Method Statement for every Aviator
installation project undertaken.
Please see an example of an actual site Risk Assessment enclosed (Client’s details have been
removed for confidentiality reasons). Also in this section is an abridged version of a Method
Statement. The first four pages only have been printed out (reference to client removed) to show
some details as to how Sayfa Systems UK Ltd sets out its works methodology.

IDENTIFIED
HAZARDS

Falling from height.
Hazards include:
• Falling from roof
•  Falling  through
fragile surface,
near or through
skylight

WORK ACTIVITYWORKING AT 
HEIGHT.
Who is at risk?
Sayfa Systems UK
Operatives

1

COMPANY: SAYFA SYSTEMS UK LTD
ADDRESS: Jubilee House
                   No. 3 GELDERS HALL ROAD
                   SHEPSHED
LOUGHBOROUGH
LEICESTERSHIRE
LE12 9NH
Contracts Manager: [NAME]

RAMS

RISK LEVEL

2 x 9 =18

RISK FACTOR
(P X S)

•  Work activities have been
properly assessed, planned
and organised, that being by
supervisor or site manager.
•  Risk Assessments and Method
Statements are generated for
each project undertaken.

HOW IS RISK CONTROLLED

PROJECT REFERENCE NO: 8885

SITE CONTACT: (NAME and PHONE NUMBER)

LOCATION OF WORKS:

REVISED
RISK
LEVEL

1 x 6= 6

REVISED RISK
FACTOR (P X S)

3

Lifting Operations.
Hazards include:
• Back injury
• Other bodily injury,
•  Poor manual
lifting procedures
in place.

1x6=6

• No carrying of equipment up
ladders.
• Only goods less than 20 kg may
be carried up stairs. Operatives
should break down components’
size where practical.
• The MEWP should be used for
any site handling and lifting
equipment to roof line. Do not
exceed SWL (Self Working Load).
•  All operatives must have
received Manual Handling
Training such as appropriate
Toolbox Talks.

• Only fully trained, qualified
and authorised staff allowed to
undertake this activity, given
they follow safe systems of
work, training, instruction etc.
Induction Talks, Toolbox Talks or
whatever advice the supervisor
considers necessary in written
and or verbal form must.
All temporary edge protection to
be in place prior to any workmen
being allowed access to the roof
area.

• The company operates a Safety at
Work policy as stipulated within
the Health and Safety Policy
Document.

1 x 4 =4

Moving Plant and
Machinery on site.
Hazards Include:
• Bodily injury
• Entanglement
with clothes or hair

Use of hand tools.
Hazards include:
• Contact with
moving parts during
use or maintenance
• Impact Injury by
ejected materials
• Entanglement with
clothes or hair.
• Exposure to high
noise levels

Cutting /
Grinding and
light Fabrication.
Hazards:
• Bodily injury,
particularly of eye
or back injury
• Trapping of fingers
• Entanglement

3

4

5

• Obey all site designated walkway
plans. Ask site manager if in
doubt.
•  Do not walk behind any working
machinery.
•  Use battery power equipment
whenever possible. All
equipment for site use to 110v
and must be PAT tested.
•  Pre-use check by operators
to verify electrical cables and
plugs in good order. Major
repairs undertaken by competent
external contractor, with regular
checks on power tools by
competent electrician.
• Suitable hearing protection
provided. Noise assessment
undertaken. Company policy
in place concerning Health
Surveillance for the effects of
noise exposure.
• Only use equipment if authorised
and competent.
•  Wear correct PPE, which consists
of required standard gloves and
goggles at all times.
•  Hot Works permits must be
obtained.
•  PASMA certified personnel only
to change abrasive discs.

2 x 5 = 10

2 x 5= 10

4 x 5= 20

2x4=8

1x4=4

1x5=5

CHECK PAT TESTING RECORDS ARE UP TO DATE. DO 
NOT ALLOW USE OF ANY OUT OF DATE EQUIPMENT OR
EQUIPMENT THAT IS NOT VISUALLY CORRECT

INSIST ALL CORRECT PPE IS WORN AND ALL GUARDS ON 
SITE SUPERVISOR
CUTTING EQUIPMENT ARE IN PLACE AND CORRECTLY USED.
ALL PPE TO COMPLY (89/686/EEC). GLOVES TO BE EN388
4131. GOGGLES TO COMPLY WITH EN166 (89/886/EEC)

[NAME]

4

5

Assessment
compiled by:

Date to view further actions:
Assessment review date:

Position:

Date of Assessment:

TBC

SITE SUPERVISOR

On completion of contract.

On completion of contract.

TBC

TBC

TBC

ALL WORKMEN

Signature:

Health & Safety Supervisor

OBEY ALL SITE RULES

3

SITE SUPERVISOR
OTHER WORKMEN

OBEY ALL MANUAL HANDLING RULES. HAVE TOOLBOX TALK
IF NECESSARY.

2

TBC

SITE SUPERVISOR

VISUALLY INSPECT ALL ACCESS LADDERS AND HANDRAIL
BEFORE WORK COMMENCES

1

Completion Date

Person Responsible

List of Further Action is necessary to control the risk

Hazard No.

Method Statement

METHOD STATEMENT
(NAME)
DATE:
REV 003

SAYFA SYSTEMS UK
Installation of Aviator Systems and Permanent Guardrails to (NAME)

An extract from a 15 page Method Statement

METHOD STATEMENT   REV 3   [DATE]
This document is the Method Statement for the installation of Aviator Systems and
permanent Guardrails to (NAME).

1.0 Scope of Works
The following document is to assist with the fitting of a safety line system fixed to the roof cladding
surface and a permanent handrail/guard rail fixed to the roof cladding surface between GL E-G and
4-7 to waste transfer station at (NAME). The elements of the works consist of: Fitting Aviator System
and Permanent Guardrail to elevation 7 GL E-G (roof).
2.0 Site Accommodation
We propose that our staff will use the toilet, washroom and canteen facilities on site provided by
(NAME). Requirements may vary as the project progresses and this will be monitored and appropriate
notification/action given as necessary.
(NAME) will provide a supply of drinking water, means of boiling water and all waste bins for green
waste.
All Sayfa Systems operatives will respect the use of these facilities and will leave in a fit state after
use. Abuse of these facilities will result in disciplinary proceedings.
No hazardous substances have been identified and none have been allowed for. Should any
substances be found on site, work in the vicinity will cease at once and the client advised of their
presence.
3.0 Schedule of Works
The site work is due to start on [DATE]
The work should take approximately 1 day to complete, depending on weather and site conditions.

Name

Position

Contact

[NAME]

Contracts Manager

(NUMBER)

[NAME]

Health & Safety Advisor

(NUMBER)

[NAME]

Site Supervisor

(NUMBER)

[NAME]

Site Supervisor

(NUMBER)

[NAME]

Site Manager

(NUMBER)

Email

There will be one squad full time for the fitting of the Aviator and Guardrail, in order to maintain the
construction programme. Additional squads will be used when demand and programme requires.
Each squad will be made up of 2-3 operatives. All tools used on site will be fit for the purpose. Tools
will include rivetor, tech screw power tools.
Plant consists of MEWP’S generator (MEWP supplied by (NAME)).
• A
 ll plant will be certified and copies provided with all equipment delivered to site. Plant that is hired
will also be required to comply with all statutory needs and provisions.
• When plant is delivered to site and the month examination certificate produced.
• W
 here roof works are required, a permit will be applied for with site management. The permit will
be followed and returned when works are complete for that permit.
Plant Description

Serial number

6 or 12 month examination
Certificate (tick)

5.0 Induction and Site Considerations
All site operatives must attend (NAME) site office prior to any commencement of work on site and
be inducted by the main Contractor’s Site Safety team. During this induction each operative must
produce their CSCS/CPCS Card and copies of all competence training for the use of appropriate plant
and equipment. Where squad members change, new operatives will undergo this procedure prior to
them starting any work on site.
Where operatives present themselves for induction without evidence of H & S Touch Screen Test, they
will be refused induction as to such a time as they can provide the same.
Operatives must not operate or undertake specified tasks which require competence training and a
certificate of proof of such training until that certificate has been presented and recorded by (NAME).
The man anchor and guardrail installation will be carried out with interaction of the (NAME) site
personnel.
Regular site visits for the purpose of inspections will be carried out by the Project Manager.
All operatives will observe and ensure compliance with the rules for PPE.
An exclusion zone will be required around the installation area prior to works starting on site.
6.0 Delivery of Site Materials
•
•
•
•
•

All deliveries will be notified to (NAME) Site Management prior to delivery.
All loads should be despatched to site in pallets.
Pallets will be split upon arrival on site and will be broken into manageable pieces.
All parts will be checked by the Site Supervisor.
Parts will be placed in the MEWP (Scissor type). The capacity of the MEWP will not be exceeded.

A hard level site suitable for additional material storage is assumed. (NAME) must provide a hard
cored site.

7.0 Installation Specific Procedures
Sayfa Guard Fixed Guardrail Systems:
• Refer to drawings.
• Site Supervisor to check all drilling positions will not clash with any services below the roof deck.
This should be co-ordinated with (NAME) Site Manager.
• Site Supervisor to mark drilling positions through the seating plates for each post plate locations.
• Place butyl mastic strips underneath the hole positions on the plates.
• A drill (110v or cordless) will drill 8-8.5 mm diameter holes through the plates.
• All drilling swarf will be removed from the roof surface.
• Guard rail standards will be screw/ rivet fixed to the roof surface.
• The rail component parts will be fixed to the standards and all connections tightened with the
appropriate tightening tool.
Aviator Systems:
• Refer to the drawings.
• Site Supervisor to check all drilling positions will not clash with any services below the roof deck.
This should be co-ordinated with (NAME) Site Manager.
• Site Supervisor to mark drilling positions through the seating plates for the 12 mounting holes.
• Place butyl mastic strips underneath the hole positions on the plates.
• A drill (110v or cordless) will the 8-8.5mm diameter holes through the plates.
• All drilling swarf will be removed from the roof surface.
• Place Gesipa rivets into each hole drilled making sure the top of the rivet is touching the plate and
is ready to be riveted.
• Using the riveter, rivet each Gesipa rivets until the rivet stem breaks off and the plate is fixed tight
to the roof.
• Repeat this sequence for all plates on the working roof.
• Starting at one end of the post, roll out the wire threading it through all intermediate/45%/90%
posts that have been positioned eventually reaching the last post.
• Cut line at starting post ensuring it is the correct length using the wire cutters.
• Undo components for shock absorber and swage end, and place onto end post.
• Thread line into the swage end and using the swager tool, put four swages onto the swage end
starting from inner edge of swage end to outer edge.
• Undo the tensioner components and place the cut line into the end and again swage four times
starting from inwards to outwards.
• Check all lock nuts.
• Fix tensioner onto post and tension line to a tight/top standard.
• Fix all necessary signage.
• Remove all debris and waste from the area and place in the Main Contractors skips provided.
• Instruct (NAME) site manager on the correct use of the system and sign off the system.

Accident Reporting procedure for Sayfa Systems UK Ltd

In the event of an accident at work, all accidents are recorded and
investigated, and appropriate action taken to prevent re occurrence.
We look at the training of the staff, equipment and procedures used within that working activity. Any
issues will then be resolved speedily and effectively.
All accidents/ incidents are then recorded in an Accident Book. An example of an actual incident is
recorded on our Accident Form within this section.
We are instructed to report all accidents to our external Health & Safety consultancy, Citation plc, and
follow the procedure on the flow chart enclosed.
Sayfa Systems had also introduced a system in March 2012 for recording Near Misses. All accidents/
Near Misses etc are recorded as Non- Conformities to be resolved in accordance with ISO OHSAS
18001 measures.
The company also has 3 trained First Aid Appointed persons based at our office. We also have several
operatives on site who hold First Aid qualifications.

ACCIDENT REPORTING FLOWCHART

Accident or assault

Dangerous occurrence

Work related illness
or disease

Notify the senior
person present

Notify the senior
person present

Employee to notify
management

Administer first aid and
call emergency services,
if required

Take appropriate action
to make the area safe

Identify causative
factors and control
further exposure

Complete the accident
book, investigate and
document the findings

Investigate the incident
and document the
findings

Complete the accident
book, investigate and
document the findings

If reportable (contact Citation plc’s advice line if unsure),
complete the relevant online HSE RIDDOR reporting form.*

Review risk assessments to ensure they are adequate and
take into account the cause of the incident

Discuss at management level and communicate to
employees any additional controls or limitations

To prevent a recurrence, implement actions and monitor

*Note the Incident Contact Centre telephone reporting service is only available for major injuries and fatalities on 0845 300 9923.

ACCIDENT REPORTING FORM
Report No: 00002
1. About the person who had the accident
Name xxxxxxx
Address & Post Code xxxxxx
Occupation: Warehouse Operative on contract

2. About the person filling in this form
If you did not have the accident, write your address and occupation
Name xxxxxxx
Address & Post Code xxxxxx
Occupation: Administrator for Sayfa Systems UK Ltd

3. About the accident
When did it happen? Tuesday afternoon, 26th February 2013
Where did it happen? In the Warehouse at Sayfa Systems, Shepshed
How did it happen? Operative using Cut Off saw, cutting up pieces of Unistrut metal.
Give the cause if possible: Saw blade appears to have become ‘jammed’, forcing operative’s left hand
up, knocking it against the machine, damaging index finger and nail. On inspection by xxxxx , Senior
Warehouse Operative, blade was worn. All PPE kit was being worn at the time. xxxxx has been trained in
basic use of the machine. The blade was replaced immediately, and the machine checked, the task was
then completed by xxxxxx. Checked with xxxxx & xxxxxx that details of accident are correct.
If the person who had the accident suffered an injury, what was it?
Cut sides of upper joint of first finger on left hand. Most likely will loose nail on that finger.
What were the consequences of the injury?
Operative visited casualty dept of local hospital. The finger was not fractured, nor did it need stitches. Anti
septic wipes applied to finger and bandaged by medical staff. xxxxx is to return to hospital for bandages
to be changed on Monday 4th March, on pain killers after incident. xxxxx given lighter duties in the
warehouse- cleaning and TIG weld etc. (TIG Training & Assessment already completed). Recommend:
1. To monitor xxxxx’s recovery & to ensure duties fit around the injury at present. 2. To carry out Risk
Assessment for this activity.
Sign the record and date it.
signature.................................................................................................... Date:

4. For the employee only
I give my consent to my employer to disclose my personal information which appear on this form to
safety representatives  and representatives of employee safety  for them to carry out the health & safety
functions given to them by law. Tick this box if you give your consent.
signature.................................................................................................... Date:

5. For the employer only
Complete this box if the accident is reportable under the reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 1995 (RIDDOR)
How was this reported?
Date reported ................................................. Signature............................................................................
ALL Accident Records should be returned to the H & S Administrator for filing.
Sayfa Systems Accident Reporting Form

Duties  of the Design Team at Sayfa Systems UK Ltd

Sayfa Systems UK Ltd has limited design responsibility, but undertakes
to adhere to CDM as stipulated in our Health & Safety Policy.  We are sub
-contracted to design, supply and install Aviator Systems, working
at height.
Our Estimating/Design Team consists of two estimators, one who operates the latest CAD
package.
The client will draw up the initial plans which are forwarded to Sayfa Systems UK Ltd for
estimating. Health & Safety should have been addressed by the client at this stage.
The client’s Project Manager or CDM Co-ordinator should make the client fully aware of their
responsibilities.
Identified risks are reduced to a minimum by communicating effectively with all parties
including site managers, architects, engineers, our Contracts Manager etc. Using the latest
working drawings and intelligence available, any risks in the construction and future use of the
structure should be controlled. At times it is necessary for the Managing Director or the Field
Operations Manager to visit the site, and in co-ordination with the site managers, agree to any
specific alterations in the installation. This is reported back to the Estimating/Design team, and
any necessary adjustments are then made to the design.
Hazard elimination is achieved through investigation in drawings at the estimation stage. A Risk
Assessment for design work is enclosed within this section.
Sayfa Systems UK Ltd provides an Operations & Maintenance Manual, which covers design
aspects, maintenance and safety. Training is provided for clients concerning the Aviator
installation on completion of the project.
Sayfa Systems has a small team concerned with the design and technical aspects and
installation process. It consists of the two estimators, the Contracts Manager and the Managing
Director. The team are in constant contact and communication with each other, have a solid
methodology, and a wide range of experience between them in order to resolve any risks that
may occur.
Sayfa Systems also employs the services of Peter Eaton & Associates, who specialise in
architectural, civil and structural engineering design solutions. The company profile and
insurance details available on request.

CDM 2015 SUMMARY
For projects which
involve only one
Contractor

Client (or someone on their
behalf) notifies the HSE:

For projects which
involve more than
one Contractor

Duty holders include:

If any project it scheduled to: last
longer than 30 days and have
more then 30 workers working
simultaneously on site at any point
in the project.

Duty holders include:

Clients
(Including Domestic
clients)

or
Involve more than 500 person days
of construction work.

Designers
Contractors

(Notification rules also apply to
work undertaken on behalf of
domestic clients).

Workers

Clients
(Including Domestic
clients)
Principal Designers
Designers
Principal Contractors
Contractors

Documents needed:

Workers

• Construction
Phase Plan

Key requirements

• Pre-Construction
information.

• Work needs to be well planned
and regularly monitored.		

• Risk assessments/
safe systems of
work.

• Risks need to be assessed,
principles of prevention applied.

.

• Appointees have the skills,
knowledge, experience and
organisational capabilities (if
an organisation)
• Demonstrate good
communication, coordination
and cooperation.
• Provide adequate information
induction, training and
supervision.

Documents needed:
• Construction
Phase Plan
• Pre-Construction
information.
• Risk assessments/
safe systems of
work.
• Health and Safety
File.

Design Risk Assessment

Accident or assault

Job No

Matt Ryder
Department

4024
Date of Report

Estimating

19.07.12

Potential Hazard Identified:

Worst Case Scenario:

Mitigating Solution

•  Fall from height due to lack of
operative knowledge

Personal injury, death

Appropriate operator
training and certification
Correct use of adjustable
lanyard

•  Access to edges of roof to
clean gutter

Possible fall, personal
injury

Install anti-pendulum
posts at roof corners to
ensure fall cannot occur
with 2m lanyard.
Appropriate operator
training and certification.

Risk assessment for : Propco Construct Group
Limited

18/03/2020

atlas

Risk assessment name

Exposure To Suspected/Diagnosed Coronavirus

Assessment type

Assessment date

16/03/2020

Review period

A

General

Weekly

Approved by

Review date

16/03/2020

Approved date

Reference

RA1325

Description
The assessment considers the alert of suspected Coronavirus, diagnosed Coronavirus and/or contact with those who may be subsequently affected. Common
symptoms would include headache, shortness of breath, muscle pain, fever and tiredness.

-

For further information on named areas and specific zones, refer to 'Returning Travellers' section> https://www.gov.uk/govemmenl/publications/coronavirus-action
plan

All staff, visitors
How?
Those coming in to
Contact with non-sanitised
secondary contact with
surfaces.
the surface could
Carriers may cough or sneeze develop symptoms of
over surfaces and/or touch it the virus.
with uncovered hands with no
follow up cleaning of the
surfaces

�

©

•

0

All staff, Members of
the public, visitors

�

How?
Coughing I sneezing
Contact with cough
individuals.
droplets could lead to
Coronavirus reportedly spread Coronavirus
through exposure to or contact symptoms, such as

•

0
0

Hand hygiene.
Individuals must not touch eyes,
mouth or nose with unwashed
hands, particularly after coughing
or sneezing. Hands should be
washed with adequate soap or
sanitiser immediately.

•

Hygiene monitoring.
Written cleaning schedules are
enforced internally and where
visiting clients, unclean areas are
avoided.

2x3

6

Medium

Infection Control Procedures In Place
Infection control procedures in place and communicated to all employees.
Procedure should include early warning signs and symptoms and should be
reviewed on declaration of newly affected areas etc.
Controls such as the issue of PPE (Masks) to the workforce should be
considered dynamically as the spread of the virus increases.
Soap/hand wash provided and
contained waste disposal
available.
Soap and washing facilities
available and correct contained
waste disposal bins where
applicable.
Communication.
Should individuals display or
witness anyone with potential
symptoms they should come
forward and make the correct
person(s) aware immediately.

t)

©

Work s urfaces cleaned and
disinfected daily. (Inter nally)
All work surfaces are
appropriately cleaned in line with
company cleaning and hygiene
policies.

Hand hygiene.
Individuals must not touch eyes,
mouth or nose with unwashed
hands, particularly after coughing
or sneezing. Hands should be
washed with adequate soap or
sanitiser immediately.

-

2x3

6

Medium

Soap/hand wash provided and
contained waste disposal
available.
Soap and washing facilities
available and correct contained
waste disposal bins where
applicable.
Temporary Isolation
Those who become unwell during employed ours should be temporarily isolated
in a room with a closeable door, a minum of 2 meters away from other where
possible.
Ensure in transit that the individual does not come in to contact with other
people, surfaces or objects and their mouth and nose are covered by a tissue
or crook of their elbow.
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Who could be
harmed and how?

Hazard

�

Handling waste/clothing of
suspected/diagnosed
individuals.
Work activity may constitute
the potential exposure to
waste/clothing that may carry
saliva/cough droplets of those
displaying symptoms of
Coronavirus.

&

All staff, Contractors,
Members of the public,
visitors
How?
Individuals might
continue completing
the activity without
thinking of the
contaminated articles,
leading to their own
illness and spread of
the virus.

All staff, Contractors,
visitors

How?
Poor levels of hygiene /
Individuals may start
housekeeping.
exhibiting mild
Risk of ill-health due to poor symptoms related to
hygiene controls and cleaning the virus, including
coughing, high
down procedures such as
incorrect handling of waste or temperature and
shortness of breath.
handwashing etc.

©

0
I)

•

Hand Hygiene.
Individuals must not touch eyes,
mouth or nose with unwashed
hands, particularly after coughing
or sneezing. Hands should be
washed with adequate soap or
sanitiser immediately.

-

Risk rating
(Lx S)

Existing controls

9

2x3

PPE provided worn at all times.
Any PPE provided should be
worn as stated within the
procedure and disposed of
correctly within a closed bin.

Medium

Safe cleaning/ hygiene
procedures.
Tissues should be thrown into
closed bins and hands washed
immediately after coming in
contact with any article. Hands
should be washed with soap or
alcohol santiser.
Follow Government and PHE
guidance.
Employees are encouraged to
follow the guidance from the
government and Public Health
England as to correct health
measures.

f)

Hand sanitisers provided.
Only suitable sanitisers used that
fully remove bacteria.
Claim sanitisers through expense
system.

-

3x3

Medium

Hygiene procedures in place.
Any staff that may have come in
to contact with those displaying
symptoms should utilise washing
facilities immediately.

Operating procedures
Those returning from affected regions or those concerned that they have come into contact with those displaying symptoms should call 111 (NHS England) for
further medical advice, which may include I result in self-oontainment for a minimum of 14 days paid absence.
For individuals displaying symptoms, reduce potential spread by leaving the workplace or client premises and return home immediately. Contact should be made

with the internal HR department and NHS 111 for further guidance.
The incubation period of COVID-19 is between 2 to 14 days - therefore anyone in supposed contact with an infected individual who shows no symptoms post this
time has not been infected themselves.
Contact should be made to your internal HR Department both on returning from affected areas (China, Hubei Province, Thailand, Japan, Republic of Korea,
Hong Kong, Taiwan, Singapore, Malaysia, Macau, Iran, specified lockdown areas in northern italy and 'special care zones' in South Korea) and/or returning to
work following 14 day quarantine. The HR department may opt to ex1end the period of quarantine before returning to work.
Updates to named areas of concern can be found at https:/lwww.gov.uk/guidance/wuhan-novel-coronavirus-inforrnation-for-the-public?
gclid=EAlalQobChMlrvebj5Pv5wlVRbDtCh0auwlwEAAYASAAEglwGvD_BwE
Self-containment would include staying at home in a well ventilated room, with access to clean, potable water. Those helping with grocery drop offs etc. should not
enter the premises and those living with the potentially affected should keep within 3ft (1 meter) and leave as soon as possible.
For industries where larger congregations of people or churn of the general public (including at risk groups) are present and displaying symptoms. The
congregation (e.g. School) should be sent home immediately.
High risk groups would include those of an advanced age, reduced immune systems and those with long-term conditions like diabetes, cancer and chronic lung
disease.
In order to reduce the risk of the spread of Coronavirus infections, basic preventative measures are advised for the public, including: good respiratory hygiene
and respiratory etiquette; frequent careful hand washing; avoiding touching one's eyes, mouth and nose; sanitary disposal of oral and nasal discharges as well as
avoiding contact with sick people. (European Centre for Disease Prevention and Control)
Any hand washes or santisers should be purchased and claimed for via the internal expense system.
Mask Use • If you are healthy, you only need to wear a mask if you are taking care of a person with suspected 2019-nCoVinfection.
• Wear a mask if you are coughing or sneezing.
• Masks are effective only when used in combination with frequent hand-cleaning with alcohol-based hand rub or soap/water.
• If you wear a mask, then you must know how to use it and dispose of it property.
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